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The situation

AI is transforming every layer of physical security 

technology. Most organizations have already invested in 

AI-enabled platforms—but few are using them to their 

potential. The industry has lacked a structured path for 

turning capability into outcome.

Where most organizations are today

Many organizations operate at Level 1 or Level 2 across 

most use cases. Detection and alerting are deployed. 

Classification exists but is rarely tuned. Cross-system 
correlation (Level 3) is the exception. Levels 4 and 5—
forecasting and orchestrated response—remain rare.

Why it maČers

The strategic returns—cost reduction, risk prevention, 

compliance readiness, operational scalability—do 

not fully materialize until Level 3 and above, and 

they compound significantly at Levels 4 and 5. 
Organizations that stop at Level 2 are optimizing a 

reactive model. Those that push to Level 3 and beyond 

are transforming security into a measurable strategic 

capability.

 

 

 

 

What this document provides

Part I: The framework—five levels, value curve, and the 
case for advancement. Part II: The strategy—priorities, 

compliance, data foundations, governance, system 

architecture, and a roadmap sequenced by impact and 

readiness.

The framework: Ąve levels of intelligent security
 

LEVEL 1

Detect

Systems detect defined security 
events in real time across cameras 

and sensors.

LEVEL 2

Describe

Systems classify and summarize 

incidents with key evidence, 

locations, and timelines.

LEVEL 3

Explain

Systems validate incidents by 

correlating data across video, access 

control, and intrusion systems.

LEVEL 4

Recommend

Systems forecast risk paČerns and 
device degradation and recommend 

prioritized interventions.

LEVEL  5

Act
Systems execute pre-approved 
actions.
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