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Capabilities Statement

Ngeebril Seadragon Consultancy Pty Ltd is a Whadjuk Noongar family-owned
company dedicated to empowering Aboriginal Western Australians and fostering
sustainable communities. Our services include:

Aboriginal community engagement
Policy and project development

Cultural heritage and land management
Native Title approvals

We offer high-level strategic advice tailored to stakeholders involved in services for Aboriginal communities,
ensuring equitable outcomes and economic opportunities.

Indigivision Pty Ltd

A
Indigivision Pty Ltd is revolutionising Aboriginal heritage protection with advanced drone technologies, including g/

LiDAR modelling, aerial photography, and thermal imaging. This innovative approach:
Minimises land disturbance
Delivers precise, high-quality data
Enables culturally respectful heritage preservation

Our methodology blends contemporary innovation with cultural sensitivity, empowering Aboriginal and Torres
Strait Islander communities to leverage technology for self-determined outcomes.

Ngeebril Group

The Ngeebril Group, including both Ngeebril Seadragon Pty Ltd and Indigivision Pty Ltd, is guided by our kaartdijin
(knowledge) and a deep connection to Noongar boodja (country).
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We are committed to providing high-quality, cost-effective services across various sectors, including:

Energy supply chain

Land development
Utilities

Agriculture

Mining

Environmental monitoring

Core Competencies

Heritage and Native Title Services across WA

Ngeebril Seadragon Consultancy is your trusted partner for comprehensive heritage management and Native
Title services across Western Australia and beyond. Our expert team assists you in navigating the current
approvals environment and engaging with Traditional Owners and Aboriginal knowledge holders. We strive to
balance the preservation and promotion of Aboriginal cultural heritage, managing native title rights and interests
with land development.

Aboriginal Engagement: Professional services for Aboriginal engagement, heritage, and native title.

Project Management: Expertise in Indigenous Land Use Agreement (ILUA) negotiations, project
management, cultural mapping, and remote Aboriginal community reform.

Policy & Planning: Senior and executive government experience in early planning and development
approvals for major projects.

Land Management: Comprehensive land management and policy services across Western Australia.

Our commitment ensures culturally respectful, environmentally responsible, and economically viable
outcomes for all stakeholders involved.

Land Management Services

Ngeebril Seadragon Consultancy is your partner for comprehensive land management services across Western
Australia and beyond. We help you maximize your land's economic, social, cultural, and environmental
potential.

Remote Aboriginal Community Reform: Dedicated to fostering sustainable, thriving communities.
Aboriginal Engagement: Expertise in negotiating agreements and facilitating engagement.

Land Use Approvals: Expertise in tailoring land use and development approaches in Western Australia.
Project Delivery: Streamlined approvals and culturally aligned project execution.

Land Management: Comprehensive land management and policy services.

Our combination of advanced technology and cultural insight makes us valuable partners for the Australian
energy sector, ensuring sustainable land use, regulatory compliance, and strong relationships with Aboriginal
communities.
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Our integrated capabilities create solutions that are:

e Culturally respectful
e Environmentally responsible
e Economically viable

This distinctive approach enables us to deliver impactful outcomes for the Australian energy market, supporting
sustainable development, informed decision-making, and efficient land use that benefits both Aboriginal
communities and the broader energy sector.

We also provide valuable resources on Aboriginal cultural heritage services, including:

e Native Title PBC capacity building and facilitation
e Aboriginal community engagement

¢ Land management

e Policy development

e Project management

e Grant support

e Cultural mapping

Our informative fact sheets, detailed maps, and essential links enrich your knowledge of Aboriginal
communities, promoting culturally respectful, environmentally responsible, and economically viable outcomes.

Our People

Ngeebril Seadragon Consultancy is supported by an expert team of industry leaders and seasoned professionals
committed to delivering exceptional results through continuous learning and professional development.

Tiffiny Vale: CEO of Ngeebril Seadragon Consultancy and Director of Indigivision. A Whadjuk, Menang
Noongar woman with 23 years of government experience, Tiff specialises in Aboriginal community
engagement, land management, and heritage protection. She is dedicated to sustainable development,
cultural preservation, and empowering Aboriginal communities through strategic advice and project
management.

Darren Venn: Principal Consultant with over 20 years’ experience in Australian cultural landscapes.
Darren combines his government experience with in-depth knowledge of Aboriginal culture through
collaboration and research. He has led complex land activation and native title projects, focusing on land
tenure reform and cultural mapping, driving sustainable outcomes and growth for Aboriginal communities.

Lance Morich: CEO of Indigivision, a Whadjuk, Menang’ Aboriginal man. Lance combines advanced
technologies with cultural sensitivity to empower PBCs and ensure cultural sovereignty. With extensive
experience in Aboriginal heritage, governance, and community engagement, Lance leads innovative heritage
protection initiatives focused on self-determination and Indigenous empowerment.

Sam Vale: Chief Pilot and Director of Indigivision. An experienced electrician and project manager, Sam
has worked across mining, oil, and gas sectors, specialising in electrical and communications installations.
As a licensed Remote Pilot and skilled facilitator, Sam focuses on achieving equitable outcomes for
Aboriginal communities through safety protocols, community engagement, and solutions brokering.

Our expert team ensures culturally respectful, environmentally responsible, and economically viable outcomes
for all stakeholders involved.
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Testimonials

“As the CEO of the South West Aboriginal Land and Sea Council (SWALSC), | am pleased to commend Ngeebril Seadragon
Consultancy Pty Ltd for their outstanding work and dedication to advancing native title, Aboriginal heritage, and policy issues
on Noongar country.

Ngeebril Seadragon, as a Whadjuk business, has demonstrated exceptional cultural sensitivity and integrity in their
engagements with the Noongar community. Their deep understanding of our cultural heritage and commitment to respectful
collaboration have significantly enhanced our efforts in preserving and promoting Noongar culture and rights.

We value the partnership with Ngeebril Seadragon and look forward to continuing our work together to achieve meaningful
outcomes for the Noongar people.”

Vanessa Kickett, CEO, South West Aboriginal Land and Sea Council (SWALSC)

“Over the course of our collaboration, Ngeebril Seadragon Consultancy Pty Ltd has provided invaluable support and advice
on a range of critical projects, including land tenure, native title, remote community reform, Aboriginal heritage, and
community development.

Ngeebril Seadragon has consistently demonstrated a high level of understanding and expertise across these diverse fields.
Their ability to navigate complex issues with cultural integrity and sensitivity has been instrumental in achieving successful
outcomes for our community. Their broad range of experience and commitment to excellence have made them a trusted
partner in our efforts to advance the interests and well-being of the Bardi Jawi people.

We highly recommend Ngeebril Seadragon Consultancy Pty Ltd to any organization seeking knowledgeable and culturally
respectful consultancy services. Their dedication to our shared goals and their unwavering support has been truly
commendable.”

Gareth Ogilvie, Executive Officer, Bardi and Jawi Niimidiman AC

“l am writing to express my thanks to Darren and Tiffiny at Ngeebril Seadragon Consultancy. Their expertise and
understanding of the Indigenous Land Use Agreement (ILUA) process and state government procedures have been
invaluable. They have consistently shown a high level of responsiveness to any requests from the YSRC, making the entire
process smooth and efficient.

Darren and Tiffiny are not only knowledgeable but also provide excellent value for money. Their dedication and
professionalism have greatly contributed to the success of our projects.”

Andrew Close, Acting Chief Commercial Officer, Yamatji Southern Regional Corporation.

“Ngeebril Seadragon Consultancy Pty Ltd demonstrated a comprehensive understanding of the Keeping Place's core
business, ensuring that the outcome was not only effective but also deeply resonant with our mission, values and strategic
aspirations. Their professionalism, insight, and dedication were evident throughout the entire process, and we are extremely
pleased with the results.

We highly recommend Ngeebril Seadragon Consultancy Pty Ltd to any organization seeking expert guidance in
communication strategies and stakeholder engagement.”

Bradley Brown, CEO The Keeping Place.

Contact Us

Tiffiny Vale Darren Venn
CEO Principal Consultant
Phone: 0407725 253 Phone: 0437 609 196
Email: tvale@ngeebrilseadragon.au Email: dvenn@neegbrilseadragon.au
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