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Our

Nyul Nyul Asset Management is an
indigenous owned asset management
company providing strategic consulting
service. With decades of experience, we
can mobilise the right people who have the
right skills and experience to assist
organisations improve their performance.

Company Profile

As privately owned company, NNAM is committed
to excellence and creating innovative and flexible
solutions for our clients. We provide the following:
* Business Improvements to Master Data

* Maintenance Planner/Schedulers

* Consulting (In person or remote access/VC)

* Work Management Coaching and Facilitating

* Asset Strategy Optimization

* FMAE/FMECA

* Reliability Block Diagram

* Procurement of materials

* Data Cleanse/Analysis/Visualization

* Training

Company Experience

With over 35 years of experience behind us we
delivery on the following:
* Develop master data to a standard which has
assisted clients grow and improve (Functional
Locations, Bills of Material, Task lists, Maintenance
Plans/Items)
* Technical Labour Hire of:

- Planners (Weekly, Shut and Long-term)

- Scheduler (Weekly, Shut and Long-term)

- Master Data Specialists

- Project Planners

- Project Manager

- Reliability Engineers

- Maintenance Engineers
* Procurement of materials for your business
needs, working with the client to source the right
material. No material is too big or too small to
source.

- Spare optimization

- Critical spare

- New or Replacement

- Specialized Materials

- Improvements on Material Management
* Operational Readiness:
Working together with Design/Project Engineers
and Execution/Operations to identify, develop,
package, and deliver new assets and strategies.

- Preventative and Corrective Maintenance

Strategies

- Design/Build Functional Location

- Catalogue spares

- Set Min/Max Stock levels accordingly

- Develop Work Instructions

Other key skills of the business

* CMMS (SAP, ORACLE, MAXIMO etc)

* Set-up advice from Industry Experts

* Implementation Consultants

* Business Blueprinting

* Complete System Configuration

* Reporting, Cost Control and KPI generation
* Budget Preparation and Tracking

* Scheduling and Capacity Planning

* Mining Industry experience

* Processing Plant experience

* Maintenance Work Management

* Current State/Future State Process Mapping
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